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Forced Labor: Employment Records  
F.9 Employers shall maintain sufficient hiring and employment records to demonstrate and verify 
compliance with this Code provision. (P) 
 
Uncorroborated Evidence of Noncompliance  
 
Explanation:  31 out of 35 workers interviewed said that they were not provided a copy of the 
appointment letter. Some said that the letter was in English. However, the management 
said that they have provided appointment letters to the workers in Hindi and it might be 
an issue of low awareness amongst the workers.  
Plan Of 
Action:  
The management should carry out an internal check to ensure that every worker has 
been issued with an appointment order in the local language. Furthermore, the factory's 
HR department, while issuing the appointment order, will follow a standard protocol of 
mentioning the importance of the appointment order and as to why it is issued to 
workers. Also, if the worker receiving the appointment order is illiterate, the HR 
department will have to make sure that the contents of the same are fully explained to 
such worker and this practice should be documented in the form of a register with the 
thumb impression of the worker and the signature of the person who explained the 
contents to him.  
Additionally, factory management would have the appointment order displayed on every 
production floor with signage mentioning that those who had not received the same can 
contact the HR department and receive another copy of the same.  
Deadline 
Date:  
03/31/2010  
Supplier 
CAP:  
We will follow the same and complete this as per the deadline mutually agreed and 
given below.  
Supplier CAP 
Date:  
03/31/2010  
Action 
Taken:  
 
Plan 
Complete:  
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Plan 
Complete 
Date:  
 
 
 
Freedom of Association: Other - Freedom of Association and Collective Bargaining  
Other 
 
Noncompliance  
 
Explanation:  1. Employee Handbook has been developed and translation is in progress, but the 
handbook does not include information on Freedom of Association.  
2. 31 out of 35 workers interacted were unaware of company's policy on workers’ 
committees.  
Plan Of 
Action:  
1. Factory management would ensure that freedom of association principles and the 
need/avenues for worker participation are clearly mentioned in the Employee 
Handbook. The amended, translated version of the same will have to be provided to 
every worker and acknowledgment of receipt of the same will have to be documented.  
2. The factory management will post photographs of committee members on every 
floor, with a brief description of what their function is in the committee. Also, minutes 
of the committee meetings will have to be displayed in the regional language, on the 
notice board, every time a meeting is held. Additionally, the existence and need of 
committees will be explained to workers during training sessions.  
Deadline 
Date:  
04/30/2010  
Supplier CAP:  We will follow the same and complete this as per the deadline mutually agreed and 
given below.  
Supplier CAP 
Date:  
04/30/2010  
Action Taken:   
Plan 
Complete:  
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Plan 
Complete 
Date:  
 
 
 
 
Harassment or Abuse: Discipline/Progressive Discipline  
H&A.2 Employers shall have a written system of progressive discipline (e.g., a system of maintaining 
discipline through the application of escalating disciplinary action moving, for instance, from verbal 
warnings to written warnings to suspension and finally to termination). Any exceptions to this system 
(e.g., immediate termination for gross misconduct, such as theft or assault) shall also be in writing and 
clearly communicated to workers. (P) 
 
Noncompliance  
 
Explanation:  List of misconduct and respective disciplinary actions posted on the notice board were 
in English and not in the language spoken by majority of the workers.  
Plan Of 
Action:  
The list of misconduct and respective disciplinary actions, in line with the factory's 
certified standing orders, needs to be translated in the regional language, as 
understood by the majority of the workforce. The same will have to be displayed on the 
notice board.  
Deadline 
Date:  
03/31/2010  
Supplier CAP:  We will make information boards detailing misconduct and disciplinary actions, as 
recommended, and display the same. This will be completed by March 31, 2010 as 
mutually agreed. In addition to this, we have also made a copy of the standing orders 
(in Hindi), in which misconducts and relevant disciplinary actions are listed, available in 
the canteen for workers to read and understand.  
Supplier CAP 
Date:  
03/31/2010  
Action Taken:   
Plan 
Complete:  
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Plan 
Complete 
Date:  
 
 
 
Harassment or Abuse: Discipline/Review of Disciplinary Action  
H&A.3 The disciplinary system shall include possibilities for workers to have disciplinary action imposed 
on them reviewed by someone at a higher managerial position than the manager who imposed the 
disciplinary action. In addition, such a system shall include the ability of a worker to appeal and/or 
question any disciplinary action against him or her and/or have a third party of his or her choice present 
when the disciplinary action is being imposed. (P) 
 
Noncompliance  
 
Explanation:  The policy on discipline and termination does not include mechanisms for workers to 
appeal against or challenge the disciplinary actions taken.  
Plan Of 
Action:  
The factory management will ensure that disciplinary policy and procedures will 
include a system whereby workers can appeal against or challenge disciplinary action 
initiated against them. The amended disciplinary policy and procedures will have to be 
displayed on the notice board in the regional language. 
Deadline 
Date:  
03/31/2010  
Supplier CAP:  The factory will complete the aforementioned plan as recommended and within the 
time frame agreed upon.  
Supplier CAP 
Date:  
03/31/2010  
Action Taken:   
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: Document Maintenance/Worker Accessibility and Awareness  
H&S.2 All documents required to be available to workers and management by applicable laws (such as 
health and safety policies, MSDS, etc.) shall be made available in the prescribed manner and in the local 
language or language(s) spoken by the workers if different from the local language. (P)  
 
Noncompliance  
 
Explanation:  The spotting workers use a chemical known as "Solvent" whose chemical name was not 
known to the management. There is no MSDS for the solvent available.  
Plan Of 
Action:  
Factory management will get in touch with their vendor to identify the exact name of 
the substance used and also to obtain the relevant MSDS. The same will have to be 
translated into the regional language with adequate text and signage for specific risks 
associated with the substance, necessary precautions, use of PPE, etc., and displayed at 
all points of use and storage. Workers involved will have to be trained on reading and 
understanding the contents of the MSDS and on following the precautions whilst using 
the said substance.  
Deadline 
Date:  
03/31/2010  
Supplier 
CAP:  
We checked with our vendor and found that the chemical supplied to us is acetone. We 
have already obtained the MSDS from our vendor, translated the same to Hindi and 
displayed in areas of use and storage. However, we will amend the same to include 
signage for risks involved, PPE, etc., and have it translated and displayed. We will provide 
additional training for workers on the ability to read the MSDS and educate them on the 
risks of using the chemicals.  
Supplier CAP 
Date:  
03/31/2010  
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: Worker Consultation  
H&S.4 The health and safety policy shall be developed and implemented in consultation with workers 
or their representatives. (P)  
 
Noncompliance  
 
Explanation:  The factory's Health and Safety Policy is not developed in consultation with the Workers' 
Committee.  
Plan Of 
Action:  
During the upcoming Health and Safety Committee meeting, factory management will 
present the current H&S Policy and Procedures and solicit any changes that the 
members feel are required. All suggestions that come up will have to be evaluated in 
light of the legal provisions that are applicable to the factory and necessary amendments 
will have to be made to the H&S Policy and Procedures. The finalized version will then 
have to be translated into the regional language and displayed on the notice board.  
Deadline 
Date:  
03/31/2010  
Supplier 
CAP:  
We will have this completed as recommended and within the time frame agreed upon.  
Supplier CAP 
Date:  
03/31/2010  
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: Evacuation Requirements and Procedure  
H&S.9 All applicable legally required or recommended elements of safe evacuation (such as posting of 
evacuation plans, the installation and maintenance of an employee alarm and emergency lighting 
systems, ensuring aisles/exits are not blocked and that workers are not blocked within their 
workstations, employee education, evacuation procedures, etc.) shall be complied with. Workers shall 
be trained in evacuation procedures. Alarm systems shall be regularly tested and evacuation drills shall 
be undertaken at least annually. (S)  
 
Noncompliance  
 
Explanation:  1. In parts of the sewing section, arrows for evacuation were absent.  
2. Two fire extinguishers in the ironing department were blocked by the ironing table 
and were not easily accessible.  
3. The stairs have handrails but only on one side.  
Plan Of 
Action:  
1. The factory management will ensure that arrows showing direction of egress are 
marked and will take this issue up with the Health and Safety Committee to avoid 
recurrence.  
2. The factory management will have to either relocate the same or clear the 
obstructions.  
3. The factory management will ensure that side rails are provided on both sides, as 
recommended.  
Deadline 
Date:  
03/31/2010  
Supplier 
CAP:  
1. Completed.  
2. Completed.  
3. Will provide the handrails as per the agreed upon timeframe.  
Supplier CAP 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
 
 
10 
 
 
Plan 
Complete 
Date:  
 
 
 
 
Health and Safety: Safety Equipment and First Aid Training  
H&S.10 All safety and medical equipment (such as firefighting equipment, first aid kits, etc.) shall be 
available in sufficient numbers throughout the factory, maintained and stocked as prescribed and easily 
accessible to workers. A sufficient number of workers shall be trained in first aid and fire fighting 
techniques. (S) 
 
Noncompliance  
 
Explanation:  1. The minor injury records do not detail out the description of injuries.  
2. The first aid boxes do not have tourniquets or surgical gloves.  
Plan Of 
Action:  
1. Factory management would ensure that minor injuries/illness records are modified to 
include details of injuries, probable causes and actions taken to avoid recurrence.  
2. Factory management would ensure that all first aid kits are provided with tourniquets 
and disposable, sterile, surgical gloves, to be used by first aid trained employees.  
Deadline 
Date:  
03/31/2010  
Supplier 
CAP:  
1. We have amended the injuries records as recommended.  
2. All first aid kits are now provided with tourniquets and surgical gloves, as per the 
guidelines.  
Supplier CAP 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
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Plan 
Complete 
Date:  
 
 
 
 
Health and Safety: Personal Protective Equipment  
H&S.11 Workers shall be provided with effective and all necessary personal protective equipment (such 
as gloves, eye protection, hearing protection, respiratory protection, etc.) to prevent unsafe exposure 
(such as inhalation or contact with solvent vapors, noise, dust, etc.) to health and safety hazards, 
including medical waste. (S) 
 
Noncompliance  
 
Explanation:  There are no PPE postings in the sewing and finishing section.  
Plan Of 
Action:  
The factory management will ensure that appropriate safety signage is provided to 
encourage workers to use personal protective equipment.  
Deadline 
Date:  
 
Supplier 
CAP:  
We have provided signage, with respect to use of PPE, in sewing and other sections also.  
Supplier CAP 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: Chemical Management and Training  
H&S.13 All chemicals and hazardous substances shall be properly labeled and stored in accordance with 
applicable laws. Labels shall be placed in the local language and the language(s) spoken by workers, if 
different from the local language. Workers shall receive training, appropriate to their job 
responsibilities, concerning the hazards, risks and the safe use of chemicals and other hazardous 
substances. (S) 
 
Noncompliance  
 
Explanation:  The spotting workers use a chemical known as and marked as "Solvent" whose chemical 
name was not known to the factory. There is no MSDS for the solvent available.  
Plan Of 
Action:  
The factory management will get in touch with their vendor to identify the exact name 
of the substance used and also to obtain the relevant MSDS. The same will have to be 
translated into the regional language with adequate text and signage for specific risks 
associated with the substance, necessary precautions, use of PPE, etc., and displayed at 
all points of use and storage. Workers involved will have to be trained on reading and 
understanding the contents of the MSDS and on following precautions whilst using the 
said substance.  
Deadline 
Date:  
03/31/2010  
Supplier 
CAP:  
We had checked with our vendor and got the feedback that the chemical supplied to us 
is acetone. We have already obtained the MSDS from our vendor, translated the same 
into Hindi and displayed in areas of use and storage. However, we will amend the same 
to include signage for risks involved, PPE, etc., and have it translated and displayed. We 
will provide additional training for workers on the ability to read the MSDS and educate 
them on the risks of using the chemicals.  
Supplier CAP 
Date:  
03/31/2010  
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: Machinery Maintenance and Worker Training  
H&S.18 All production machinery, equipment and tools shall be regularly maintained and properly 
guarded. Workers shall receive training in the proper use and safe operation of machinery, equipment 
and tools they use. Employers shall ensure safety instructions are either displayed/posted near all 
machinery or are readily accessible to the workers. (S)  
 
Noncompliance  
 
Explanation:  Do's and don'ts for machines for workers were posted, but in English, not in Hindi, which 
is the language of the workers.  
Plan Of 
Action:  
Factory management will ensure that this document is translated into Hindi and will 
have it displayed, as recommended.  
Deadline 
Date:  
 
Supplier 
CAP:  
We have completed this task.  
Supplier CAP 
Date:  
01/02/2010  
Action 
Taken:  
 
Plan 
Complete:  
  
Plan 
Complete 
Date:  
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Health and Safety: Sanitation in Factory Facilities  
H&S.22 All facilities including factory buildings, toilets, canteens, kitchens, and clinics, shall be kept 
clean and safe and be in compliance with all applicable laws, including relevant sanitation, medical and 
safety and health regulations. (S)  
 
Noncompliance  
 
Explanation:  1. The men’s toilets on the first floor were not stocked with toilet paper and hand soap.  
2. One of the toilet doors was broken.   
Plan Of 
Action:  
1. Factory management will ensure that the toilet blocks are always stocked with toilet 
paper and soap, as recommended. Ensure that these kinds of issues are taken up by the 
H&S Committee members.  
2. Factory management would ensure that said door is either replaced or maintained in 
good repair.  
Deadline 
Date:  
 
Supplier 
CAP:  
1. Toilet paper and soap are now provided. Advised H&S Committee members on the 
same.  
2. This door is now repaired and in good order.  
Supplier CAP 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
 
 
 
 
 
